SETTING THE BALL
ROLLING

The 4-Point Agenda for NiCare
(2024 - 2027)
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improving Livelihood for the state
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Environmental Sanitation

Access to Potable Water

Gender Equity
Affordable Housing

The NEW NIGER agenda of the Farmer Governor has clearly articulated the vision of

: Directly inked with NiCare mandate

Sustainable
Economy

Improved
Livelihoods

Urban Renewal
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gfgﬁﬂ‘\% Mandate of NiCare

Our mandate is to ensure access to healthcare services for all the people of Niger

Purpose @D\

Drive equitable access to basic minimum service
package of heaithcare that is qualitative and

acceptable to concumers The mandates of NiCare are
Eﬁsure that every resident of Niger state has
. . 1
Vision access to good healthcare services
A reliable scheme that ensures access to - : : .
affordable quality healthcare to all the people Protect families from financial hardship of
of Niger State huge medical bills
NiCare’s overall mission @ Limit rise in the cost of healthcare services by

ensuring equitable distribution of healthcare

To facilitate easy healthcare financing through cost among different groups

pooling and judicious utilization of financial
resources to provide financial risk protection
and cost burden sharing for people against high
cost of healthcare through prepayment
programmes
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Guiding principles of our vision
Four independent principles will anchor the strategic vision for NiCare

All the people in Niger State irrespective of
socioeconomic and demographic characteristics,
and place of residence must have access to

qualitative healthcare services that must satisfy
their needs

CLIENT-CENTERED

Healthcare services must resonate with
the needs of the clients,

FINANCIAL RISK PROTECTION

Ensuring that individuals and households are
protected from the financial burden of accessing
healthcare services

ACCOUNTABILITY

Taking ownership of actions and results
while ensuring each party fulfils
his/her obligations

We will reform NiCare and reposition it as a vehicle that drive the implementation of our strategic initiatives
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The 4-point agenda

To achieve the mandate, the ES will lead NiCare transformation in four key areas...........

Vision To position Niger Contributory Health Agency as the leading institution driving attainment of Universal Health Coverage in Niger State and
improving livelihood for the residents of the state
Game changers to drive health insurance coverage in Niger to improve livelihood enshrined in the Chief Farmer’s NEW NIGER agenda

_f Goals ‘ Strengthening Institution @ Rebrand corporate communication for Drive health insurance coverage Digitalisation of health

n enhanced visibility Y up to 15%' by 2027 s |:| insurance system -@
Q .’ oll 1
ot

L . .

.8 @ Reform organizational structure and Leverage digital platforms and traditional Executive order to boost insurance Introduce comprehensive

o top management team media to amplify message and engage enrolment digitalisation strategy?

@) with the public .

on Strengthen operations research and

9 Stimulate demands through community innovative insurance products tailored to

© Strategic Upskill and motivate workforce to involvement and social responsibility the diverse needs of the population Digitalisation of workflow in the
= . deliver on key initiatives initiatives organisation
Y Pillars Collaborate with MDAs and healthcare

Creati lling brand ti d providers to streamline insurance
reating compelling brand narratives an enrollment process
L . awareness o .
Ensure availability of required o Interoperability with healthcare
resources for efficient delivery Improve sensitization and targeted Improve utilization of healthcare provider EMR systems and HMOs
advocacies services
(]

Critical elements necessary to achieve the overarching goals
Enablers

» Forging important partnerships and collaborations
» Instituting robust technology and data management systems
» Instituting performance management system for accountability

'Realistic target will be set based on modelling that will be performed later
2Prioritizing online enrollment and self-service (tenable in mobile app), claims processing, and customer service

Source: Strategy Team Analysis
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